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Recommendation: 

 
The performance scorecard for Children in Care identifies the key 
performance data and targets that need to be monitored to 
promote the best outcomes for children and young people looked 
after by Kent County Council. The latest performance scorecard 
for December 2019 is attached to this report. 
 

Members of the Corporate Parenting Panel are asked to NOTE 

and COMMENT on the performance data in the Children in Care  
scorecard. 
 

 

1. Introduction  
 

1.1 Performance scorecards have been developed to identify and monitor progress  
 on a range of areas where improvements in performance and practice will lead 

to better outcomes for children and young people. 
 
1.2 This report includes the latest Children in Care Scorecard which is for 

December 2019.   
 
 

2. Context 
 

2.1 The Children in Care Scorecard has been developed to provide the Corporate 
Parenting Panel with an overview of the key performance measures for 
Children in Care.  

 
2.2 The report is split into sections and includes a range of performance indicators 

and activity information.  
 
2.4 The Children in Care Scorecard is currently focused on information provided by 

Children’s Social Care Services.  It is intended that performance reports from 
partners will also be shared with Corporate Parenting Panel so that 
performance issues can be further understood across organisations resulting in 
improved outcomes for children and young people. 



3.     Summary of Performance – December 2019 
  

3.1 The report contains key statistics and performance results against the targets 
for 26 Key Performance Indicators (KPIs), which are assessed using a 
Red/Amber/Green (RAG) Status.   

 

3.2   Of the 26 KPIs included in the report, the RAG status for December 2019 is as 
follows: 

 13 are rated Green – target achieved or exceeded 

 12 are rated Amber – below target but above floor standard 

 1 is rated Red – below floor standard 
 

3.3 The CIC Scorecard submitted to the previous Corporate Parenting Panel on 
10

th
 December 2019 was for October 2019.  During the period between the two 

reports the RAG status of three KPIs changed:   
  

 3.3.1     Percentage of Children in Care with 3 or more placements in the 

last 12 months.  The number of children with 3 or more placements 
increased, from 177 to 188.  This increased the percentage from 9.8% 
to 10.1% which is just outside of the 10.0% target, moving the RAG 
status from Green to Amber.   

 

 3.3.2 Percentage of Care Leavers with a Pathway Plan updated in the 

last 6 months.  Performance against this measure decreased in the 
month, from 95.8% in October 19 to 94.2% in December 2019.  As this 
is now 0.8% below the 95.0% Target the RAG banding moved from 
Green to Amber.   

 

 3.3.3. Average Caseloads of Independent Reviewing Officers.  During 
October to December 2019 the average caseload increased from 67.3 
cases, to an average of 71.5 cases, which is above the Target of 70.0 
cases, moving the RAG banding from Green to Amber. 

  
3.4   There are 13 measures which have not achieved their Target, 12 with an 

Amber  
 RAG rating, and 1 rated as Red, 3 of which are covered in point 3.3 above.  Of  
 those remaining, the measures showing an improvement in performance, or  
 remained the same between October and December 2019 were as follows: 
  

3.4.1 Percentage of Initial Health Assessments taking place within 20 

working days.  Performance for this measure has improved slightly 
from 57.1% in October 2019 to 57.6% in November 2019.  
Performance remains significantly below the 85.0% Target and the 
74.0% performance achieved during the same period in the previous 
year.   The definition of the measure has changed over the period.  In 
2018/19 when the National Transfer Scheme was in operation newly 
arrived UASC were excluded from this measure as the responsibility 
for the initial health assessment would have been with the local 
authority taking responsibility for the young person. However, as that 
scheme was not in place at the start of this reporting year the definition 



for this measure was amended to include new UASC.  The increasing 
number of UASC arrivals has had an impact on performance, but the 
performance for Citizen children and young people has also fallen 
significantly during the reporting year – from 84.8% in April 2019 to 
68.2% in December 2019.  For those children/young people where the 
initial heath assessment was outside of the statutory timescale 64.5% 
were as a result of the date offered by the Health Service who have   
advised that an increase in demand has put pressure on providers and 
additional capacity is being sought.   Other reasons for an assessment 
taking place outside of timescale were: 4.6% due to the availability of 
an interpreter and 4.3% where the Young Person cancelled or refused 
the Assessment. 

 

3.4.2 Percentage of CIC for 18 months and allocated to the same 

worker for the last 12 months.  Performance improved between 
October and December 2019, from 53.1% to 53.4% but remains below 
the Target of 60.0%.  Performance has averaged at 54.0% over the 
last 12 months. 

 

3.4.3 Percentage of CIC placed within 20 miles from home (excluding 

UASC), At 74.8% performance remained the same, which is below the 
80.0% Target.  This is a local measure which measures distance of the 
placement regardless of LA Boundary.  The National Measure is 20 
miles from home, outside the LA Boundary and for 2019 Kent was 
ranked 3rd in terms of performance (6.0% compared to an average for 
England of 15.0%). 

 
Measures where the performance decreased during the period between the  
October and December Scorecards were: 
 

3.4.4 Percentage of CIC Foster Care in KCC Foster Care/Relatives and 

Friends (excluding UASC). Between October and December 2019 
performance decreased from 79.8% to 78.8% which remains within the 
Amber banding and below the Target of 85.0%.  The average 
performance over the last 12 months is 81.2%. 

 

3.4.5 Percentage of children in care who ceased to be looked after who 

were adopted (excluding UASC) or made subject to a Special 

Guardianship Order (SGO).  Kent’s performance for December 2019 
was 12.6% which was a reduction from the October 2019 performance 
of 14.2% and below the 15.0% Target.   

 

3.4.6  Percentage of children who ceased to be looked after who 

became subject to a Special Guardianship Order (SGO), excluding 

UASC.  Performance against this measure decreased from 9.4% to 
8.4% between October and December 2019, remaining below the 
Target of 11.0%.   

 
Districts are increasingly adept through their pre proceedings work in 
ensuring that they explore family and friends networks with a forensic 



rigour and that if children cannot stay with their parents then family 
solutions are sourced quickly and without the need for a child to come 
into care.  In the past 12 months a further 31 children have become 
subject to an SGO without having to come into care first.  The CIC 
service remains focused on re-visiting care plans regularly for children 
and family placements remain an option that is always considered.  
Staying Together also is a positive option for children to achieve legal 
permanence with their foster carers 

 

3.4.7 Percentage of Returner Interviews Completed for Children in 

Care. Performance decreased by 1.0% between October and 
December 2019, from 89.6% to 88.6%.  Whilst this is below the Target 
of 90.0% the completion rate remains high.  Unfortunately, there 
remains a lack of comparative data available against which to 
benchmark this performance. 

 

3.4.8 Percentage of Returner Interviews completed within 3 working 

days for Children in Care.  There was a slight (0.3%) decrease in 
performance, from 78.2% to 77.9% between October and December 
2019, remaining below, but close to, the 80.0% Target. Whilst timely 
completion of returner interviews remains an important factor, the focus 
remains on completing returner interviews for children in care who go 
missing. 

 

3.4.9 Percentage of Care Leavers in suitable accommodation (of those 

we are in touch with).  There was a slight (0.4%) reduction in 
performance between October and December 2019, from 89.4% 
89.0%, which is just below the 90.0% Target. 

 

3.4.10   Percentage of Care Leavers in employment, education or training 

(of those we are in touch with).  There was a slight (0.2%) reduction 
in performance between October and December 2019, from 63.8% to 
63.6%, which remains close to the 65.0% Target.  

 
For the remaining measures the Targets set have been achieved.    
  

 4. Recommendations 

 

4.1 Recommendations:  Members of the Corporate Parenting Panel are asked to 

NOTE and COMMENT on the performance data in the Children in Care scorecard. 
 

 

5. Background documents 
 

 None 
 

6. Contact details 
 

 Lead Officer 
 Maureen Robinson 



 Management Information Service Manager 
 03000 417164 
 Maureen.Robinson@kent.gov.uk 

 

 Lead Director 
 Sarah Hammond 
 Director of Integrated Children’s Services 
 03000 411488 
 sarah.hammond@kent.gov.uk 
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